
I. Application Cover Sheet

In completing this form, please confine responses to space provided.  If you have any questions, or would like assistance in completing this form, please call 617-492-5333.  If you would like an e-version of this application, email Kathryn@lef-foundation.org.  Please return the completed application to our New England office by 5:00pm, Wednesday 10 November, 2004 – this is a due date and not a postmark date.  

	A. Applicant Information

Name: 

Organization: The Berwick Research Institute,

Address: POB 190087

Roxbury, MA 02119

Email: info@berwickinstitute.org

Phone: 617/442/4200

Fax: 


	A. Fiscal Information / Grants Administration
Organization: 

Contact Name: 

Address: 

Email:

Phone:

Fax:





A. Project Title:  The Artist in Research (AIR) Program
B. Dates of proposed project:
start date (mo/year)   01/05
end date (mo/year) 12/06
C. Period of support requested:
start date (mo/year) 01/06
end date (mo/year) 12/06

  D.  Summary of Project:  The Berwick Research Institute’s Artist in Research (AIR) Program serves emerging experimental artists and their audiences by providing direct organizational and administrative support through two vehicles.  The first, our AIR Residency Program, provides artists time and space for intensive research and development on projects in their initial stages. The second, entitled the Berwick AIR Satellite Program, provides resources to artists who need assistance in polishing and executing work in public contexts. We compliment each program with exhibition opportunities, publications, a website, educational programming for youth, panels, lecture series, and artist talks. In addition to the tangible benefits of the Berwick’s practical and financial support, we offer community, creative feedback, access to a network of artists and arts professionals.
E.  List the element(s) of the project LEF funding will be applied towards:  Funding will be applied to the residency portion of the Berwick’s rent, artist stipends, curator stipends, and cost for the publication

D. Budget summary

Estimated total cost of project




$___55,768____
Amount requested from LEF




$ ___20,000___





 

E. Previous LEF Foundation support  (within the last three years)        
Title, date, amount

AIR program, 2003   $20,000





AIR program, 2004   $5,000





AIR program, 2005   $12,500

II. Project Narrative 

A.
PROJECT CONCEPT

The Berwick Research Institute’s Artist in Research (AIR) Program serves emerging experimental artists and their audiences by providing direct organizational and administrative support through two vehicles.  The first, our AIR Residency Program, provides artists time and space for intensive research and development on projects in their initial stages. The second, entitled the Berwick Satellite Program, provides resources to artists who need assistance in polishing and executing work in public contexts. We compliment each program with opportunities for exhibition, publications, a website, educational programming for youth, panels, lecture series, and artist talks. These opportunities provide artists, curators, writers, academics and audiences multiple forums for dialog and exchange. In addition to the tangible benefits of the Berwick’s practical and financial support, we offer our artists much more rare and crucial community, critical creative feedback, access to a network of artists and arts professionals, opportunities for public interaction, and the legitimizing recognition of organizational backing.

B. 
CONTENT, STRUCTURE, AND TIMELINE

Artist In Research (AIR) Studio and Satellite Residencies:

Content:  The Berwick supports concept-driven work in a wide range of media.  Past projects have explored such practices as interactive sonic sculpture, site-specific installation, contemporary orchestral composition, architectural design, pirate radio, body-dependent sculpture, public performance, new electronic musical instruments, a biosphere, costume design, guerilla theatre, and dialog-based projects.   Satellite projects have included the construction of a pedal-powered bus and public performance art.  As per our programmatic timeline, AIR studio residents will be selected in March 2006 by a two-tier panel process, therefore we are unable to describe the content of the specific projects.  We are committed to supporting works with similar spirit as those we have supported in the past, however.  Please see the appendix for information about the selection panels and past projects. 

Structure: The Berwick provides artists with a stipend to cover expenses, access to our supply of tools and equipment, use of the Berwick’s wood shop, and assistance in securing material, technical, and administrative support.  They are also given a section on the Berwick’s website where they can post journal entries, photos, and reports to inform the public about the progress of their work.  AIR residents are also allotted a two and a half-month stay in the Berwick communal studios. Berwick curators will be instrumental in providing Satellite artists with a support structure and advocacy for artists working in the realm of Public Art, which inherently requires the cooperation of communities and the City of Boston.

A unique aspect of this program is its collaborative and public nature.  Each artist maintains a schedule of critiques with Berwick curators and invited guests.  Artists give presentations and solicit feedback from visitors at the beginning, middle, and end of their residency during public events.  Artists also produce research reports detailing their findings, which are posted on our website and later compiled into a publication along with documentation and critical essays from other local artists and scholars.  This publication preserves the ideas behind ephemeral projects for future audiences, and the proceeds from the sales contribute to costs of the following year’s program.  

Once the projects are complete, the Berwick offers artists continuing opportunities through AIR exhibitions and fiscal sponsorship.  The first of these exhibitions took place at Smith College in the spring of 2004 with AIR alumni John Osorio-Buck, Christy Georg, Jessica Rylan and Berwick Director Meg Rotzel. In February-March 2005, the Berwick curated an AIR Retrospective at the Mills Gallery at the Boston Center for the Arts.  This exhibition featured a series of mini-residencies inside the gallery as well as a series of artist lectures and performances.  The exhibition won widespread interest from press and audiences alike.  Attendance of 500 people at the exhibition’s opening broke a Mills record.  In addition to exhibition opportunities, the Berwick offers former residents the opportunity to apply for funding with the Berwick as their fiscal sponsors.  Providing these continued opportunities for career development and involvement in the Berwick allows us to build a solid community of artists while extending the impact of the residencies well after their completion.

Timeline:

· AIR Residency Open Call extends from December 1, 2004 until January 31, 2005

· December 2004- April 2005 research public art program models in other cities

· December 2004- April 2005 pre-production for iKatun project

· February 2005- Host brainstorming session between artists, curators, city officials and art administrators in Boston involved with Public Art to generate ideas.

· AIR Residency Awards Announced first week of March, 2005.

· March 2005- In conjunction with AIR retrospective at the BCA, host a panel about public art.

· AIR Residency terms begin April 1, June 1, August 1, and October 1

· May –June 2005- Open call for proposals

· July 2005- iKatun project in Dudley Square.  Panel selects projects for Fall 2005 or Spring 2006.

· Publication design will be ongoing.  Release of the 2005 season publication will happen in later summer of 2006. 

ARTISTS PARTICIPATING:
As mentioned, we have not yet selected our 2005 AIR residents.  Please see the appendix for descriptions of the types of projects that we support.  

OBJECTIVES, RELEVANCE, IMPACT:

Goal

· To cultivate a community using artists projects as a catalyst for the exchange of ideas and the creation of relationships.
Objectives

· To support three emerging artists or artists groups with a two and a half-month residency, featuring studio space, community, a financial award, a critical audience, and administrative assistance.  To offer one artist or artist group with this, and additional support through our Satellite Public Art Program.

· To continue to develop the structures and support of our public art branch of the AIR program.

· To produce a high-quality publication that includes critical essays and documentation of the projects for future audiences.

· To expose audiences to the creative process involved in the development of new genres through open studios, panel discussions, closing presentations, artist lectures, and documentation in the annual publication.

· To foster a network of resources and contacts to support experimental artists and organizations in Boston.

· To involve the larger community of Dudley Square and Boston in AIR works through an educational initiative piloted with Arts in Progress and the Boston Center for the Arts.

Relevance

The AIR program addresses many pressing issues in the Boston arts community.  Both the residency and the Satellite programs are geared toward artists in the crucial period at the beginning of their career, when support is most needed, and opportunities may be in short supply.  The AIR program’s emphasis on community and peer input offers emerging artists a valuable testing ground for new ideas as well as an active audience.  The Berwick fosters a sense of participation among artists and non-artists, providing audiences with a more in depth experience of artistic process and concept development in contemporary art.  The Berwick’s strong relationships in key City offices lend technical support and legitimacy to public artists. The residency stipend and studio eases the burden of artists working in experimental media while providing essential validation.  Also, by sharing the cost of space in the communal studio, the AIR program effectively subsidizes the studios of the three other artists who rent space at the Berwick, addressing the pressing need for affordable studio space in Boston.  

Potential Impact

Artists-  Our program provides artists with essential validation when they are selected by a panel of respected artists, curators and the Berwick community.  Critical input from the curatorial panel, the Berwick community, and the public helps artists develop their concepts in a supportive and active environment.  The exposure to the public and to key members of the artistic community in Boston helps AIR artists to form relationships that will help them in their quest to make and share their work in the future.  
Institution-  The AIR program furthers our mission of supporting non-commercial, innovative art from local and international artists for the benefit of Boston area residents.  The curatorial panel is a way of involving influential members of the arts community in the programming of the Berwick, thus helping us build our reputation, and cultivate our audience.  The AIR program offers us an entrée into collaborative relationships with other organizations in Boston as we seek collaborators in our community.

Audience-  Our residency program offers audiences a unique opportunity to gain access to a working artist’s studio and actually contribute to the development of the artist’s project.  The Berwick hopes to foster a community that forms around the principle of intimate exchange among creative individuals.  Through our Satellite program audiences are introduced to genres of public art that take into consideration temporality, performance based works, consideration of the existing neighborhood, dialogical practices and timely topics.

EVALUATION CRITERIA:

As an artist-centered organization, the Berwick considers Artist satisfaction with the program and the outcomes of their research as the primary measure of our success.  We will gauge this through an exit interview focusing on matters both philosophical and practical.  Other indications of artist satisfaction will be their continued participation in our programming by volunteering, participating in critiques of other residents, joining a curatorial panel, showing in our exhibitions, or contributing financial support.  We will gauge audience satisfaction with their experiences with open studios and events soliciting feedback and comments and by monitoring audience growth and individual financial support.  Amount and depth of press coverage is another gauge of our over-all success. 

Alignment of Missions:

The LEF Foundation and the Berwick Research Institute AIR Program share a commitment to:

· supporting individual artists in the creation of timely, experimental work.

· promoting under-represented mediums such those that are multi-disciplinary, collaborative, or site specific/conscious.

· integrating art with broader culture by supporting public work and by emphasizing the importance of multi-disciplinary dialog.

· enhancing the creative climate by offering a support system for emerging and experimental artists and organizations.

The members of the Berwick Research Institute would like to thank the LEF Foundation for your continuing supporting our community!

